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GOALS and MEASUREMENTS: 

WHY HEALTH AND WELLNESS?
AHDC asked residents; “what future services would you 
like to see provided by AHDC?” Residents across all 
properties indicated a preference for health and 
wellness activities, such as gardening, exercise, healthy 
eating, and nutrition classes. With our community 
garden at the Station and two more in development (at 
Lacy Court and The Bloom), it is the perfect time to seize 
this healthy opportunity. 

GOAL: AHDC residents see improved health behaviors through low-cost gym and wellness access
METRIC: # of individuals who obtain low-cost gym pass, # of individuals who utilize fitness/health classes, # of individ-
uals who access gym 3x/week

HEALTH AND WELLNESS ACTIVITIES at AHDC

Exercise and 
Fitness Access
Ex: Yoga classes,
YMCA passes,

Healthy
Eating
Ex: Fresh
Produce

Education and 
Lifestyle
Ex: Smoking
Cessation

GOAL: AHDC residents see improved health outcomes through greater access to healthy food and cooking skills
METRIC: # of residents who receive produce, # who participate in garden upkeep, # who attend cooking classes and 
events, # of units of food delivered

GOAL: AHDC residents have access to and use early intervention and prevention services
METRIC: # of residents who take health education classes, including smoking cessation and diabetes courses, # who 
participate in community days of play, # of classes offered by AHDC
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% ADULTS GETTING RECOMMENDED AEROBIC and 
STRENGTH EXERCISE in 2010

60.6%

1”Health, United States, 2011, With Special Feature on Socioeconomic Status 
and Health”, US Department of Health and Human Services. 2012.

Adults meeting 
both recommended 
aerobic and strength 

guidelines

Below 200% of 
Federal Poverty Level

Above 400% of 
Federal Poverty Level

Adults meeting neither 
recommended aerobic  
or strength guidelines

36.9%

12.7%

29.1%

Households that earn less find they have less time to invest 
in physical well being, or that exercise offerings and equip-
ment are prohibitively expensive. The result is that income 
level ends up having a direct effect on physical fitness:1

INCOME LEVEL DIRECTLY CORRELATES TO 
FITNESS ACCESS AND ACHIEVEMENT

AHDC is partnering with the YMCA of Alexandria to provide 
low cost gym membership to AHDC households, for kids and 
adults alike. This will in turn help households access fitness 
and health education classes, and activities for children. Four 
of AHDC’s six current and under construction 
properties are less than a mile’s walking distance to the 
YMCA, making it an ideal, central location. 

GOAL: AHDC residents see improved health behaviors thru low-cost gym and wellness access
METRIC: # of individuals who obtain low-cost gym pass, # of individuals who utilize fitness/health classes, # of 
individuals who access gym 3x/week
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Community Gardens have several benefits: they clean the air, 
provide urban green space, create communal activity centers, 
and provide fresh, local produce to their users. They also 
increase vegetable consumption among participants and 
ease family budget constraints1:

COMMUNITY GARDENING: A PROVEN WAY 
TO STRENGTHEN HOUSEHOLDS

CHANGE IN HEALTH BEHAVIORS AFTER 
COMMUNITY GARDEN INSTALLATION

1”Impact of Community Gardening On Vegetable Intake, Food Security, and 
Family Relationships”, Carney, et al. Journal of Community Health. 2012.

Adults: Sometimes 
or frequently 
worries about 
food budget

Children who ate 
vegetables 

“several times 
a day”

Adults who ate 
vegetables 

“several times 
a day”

Before Garden
After Garden

100%

AHDC currently has one rooftop terrace garden (The Station) 
and two garden’s under construction: Lacy Court and The 
Bloom. We will be using these gardens as centers of 
cooking education, production, and social activity, to the 
benefit of all AHDC residents. 

GOAL: AHDC residents see improved health outcomes thru greater access to healthy food and cooking skills
METRIC: # of residents who receive produce, # who participate in garden upkeep, # who attend cooking classes and 
events, # of units of food delivered
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Studies show that simply introducing grocery stores into 
“food deserts” accounts for only about 1/10 of the necessary 
work to create a change in health outcomes for low income 
zip codes; improving health education and skills has a larger 
and more long-term impact:1

PROVIDING RESOURCES WITHOUT SKILLS 
IS NOT ENOUGH

To support greater health and well being outcomes, AHDC is 
coordinating access to classes, seminars, or events that equip 
learners with health skills: diabetes early intervention, 
smoking cessation, healthy cooking classes, and more. With 
more education, provided health resources can be leveraged 
for greater impact.

AHDC is aligned with the following City of Alexandria Fund 
for Human Services Outcomes: improving health behaviors, 
increasing access to early intervention and prevention 
services, and increasing access to prevention programs partic-
ularly for persons who are uninsured and under-insured.

SOURCE OF GAP IN NUTRITION OUTCOMES FOR 
LOWER INCOME FAMILIES AND INDIVIDUALS

Differences in education, nutritional 
knowledge, and regional preferences
Differences in supply (i.e.; food deserts)

91% 9%

1”The Geography of Poverty and Nutrition: Food Deserts and Food Choices 
Across the United States”; Allcott, Diamond, and Dube, 2017. NBER.

GOAL: AHDC residents have access to and use early intervention and prevention services
METRIC: # of residents who take health education classes, including smoking cessation and diabetes courses, # who 
participate in community days of play, # of classes offered by AHDC
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PROBLEM STATEMENT: Health resources (food, exercise, education) for those earning <80% 
AMI (those served by AHDC) are difficult to access, leading to declining health outcomes that 
are correlated with declining income.

MISSION STATEMENT: To provide opportunities for residents to improve their physical well-
being through nutrition, exercise, and health education.

ACTIVITIES OUTPUTS SHORT TERM OUTCOMES LONG TERM OUTCOMES

- Work with local gyms 
and other organizations 
to coordinate reduced 
cost membership agree-
ments for classes and 
exercise access

- Facilitate resident 
access for smoking 
cessation and diabetes 
intervention

- Bring health and well-
ness events to residents, 
such as yoga or 
community play days

- Contract garden and 
cooking educators to 
grow, maintain gardens, 
and lead classes for 
residents using AHDC’s 
on-site gardens.

- AHDC individuals and 
families use low cost gym 
passes or take classes

- AHDC individuals and 
families participate in 
health and wellness edu-
cation, including diabetes 
prevention and smoking 
cessation

- AHDC households 
access free locally grown 
produce and healthy 
cooking skills classes

METRICS:
1. # of residents using 
gym
2. #of residents using 
fitness/health education 
classes
3. # of residents who 
access, work in, and 
receive food from the 
community garden
4. # of residents who 
attend other AHDC 
health/wellness events

- AHDC residents report 
improved health out-
comes from increased 
physical activity, im-
proved diet

- AHDC residents report 
greater communal health 
(reduction in smoking 
nuisance reports, more 
social connectivity, etc.)

METRICS:
1. Reports of wellbeing 
from annual resident 
summer survey
2. Reports of reduced 
nuisance issues from 
resident summer survey

- Residents experience 
positive well being and 
effects

- City/AFHS outcomes for 
health and mental health 
access improve, esp. for 
families with lower in-
comes (City of Alexandria 
Outcome #4)

METRICS:
1. Citywide data on 
low-income health out-
comes
2. AHDC summer survey 
data on self-reported 
well being
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City of Alexandria AHDC Residents

SUPPORTING AND INVESTING WITH AHDC IMPACTS A WIDE SAMPLE OF 
ALEXANDRIANS, PARTICULARLY FAMILIES AND CHILDREN:
AHDC Residents are part of this community: they are vet workers and legal aides, cab drivers and cooks. 35% of 
residents are under 18 years, and one in two households has children:

9 IN 10 AHDC HOUSEHOLDS MAKE LESS THAN 60% OF AREA MEDIAN INCOME:

< 50% AMI

< 60% AMI

< 80% AMI

18 units

145 units

20 units

# of Current units by income level cap

< 40% AMI

< 50% AMI

< 60% AMI

18 units

68 units

85 units

# of Under Construction units by income level cap

AHDC Resident Ages City-wide Age Comparison

THE AREA MEDIAN INCOME FOR A FAMILY OF FOUR IN THE DC METRO IS $110,300: 
THESE JOBS EARN UNDER 60% AMI ($66,180)1: 

Social Workers
$58,710

Police Dispatchers
$49,000

Court Reporter
$43,960

Construction Jobs
$34,660

1BUREAU OF LABOR STATISTICS, BLS.GOV


